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150 Fixed Route Buses

320 Paratransit Vehicles

32 Bus Routes

2,900 Bus Stops

Serving 2,383 sq. miles

640 employees

$120 million budget

$70 million capital budget

4 facilities



Accelerate 2031
Palm Tran’s FY 2022-2031 
Transit Development Plan



Online Transit Needs Survey
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10-Year Plan Summary 
Service Improvements 
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Description
Implementation 

Year(s)
Annual Operating $ 

(2022$)
Operating Funding Source(s)

Total Capital $ 
(2022$)

Capital Funding 
Source(s)

Route 40 Frequency Improvements 2023-2031  $                      515,351 Unfunded/TIRRF/Other Local Funding  $              1,711,559 Federal Grants
Sunday Service Improvements 2023-2031  $                  1,501,291 Unfunded/TIRRF/Other Local Funding  $                              -   Federal Grants
561 Plan/Core Network – Route 1 2023-2031  $                  1,756,619 Unfunded/TIRRF/Other Local Funding  $              3,423,118 Federal Grants
561 Plan/Core Network – Route 43 2023-2031  $                  1,863,234 Unfunded/TIRRF/Other Local Funding  $              1,141,039 Federal Grants
561 Plan/Core Network – Route 3 2024-2031  $                  3,113,338 Unfunded/TIRRF/Other Local Funding  $              4,564,157 Federal Grants
561 Plan/Core Network – Route 2 2025-2031  $                  2,832,257 Unfunded/TIRRF/Other Local Funding  $              5,134,677 Federal Grants
561 Plan/Core Network – Route 62 2026-2031  $                  1,831,648 Unfunded/TIRRF/Other Local Funding  $              1,141,039 Federal Grants
561 Plan/Core Network – Route 46 2027-2031  $                  1,008,571 Unfunded/TIRRF/Other Local Funding  $              1,711,559 Federal Grants
561 Plan/Core Network – Route 73 2027-2031  $                  2,363,361 Unfunded/TIRRF/Other Local Funding  $              3,423,118 Federal Grants
561 Plan/Core Network – Route 81 2028-2031  $                  2,149,766 Unfunded/TIRRF/Other Local Funding  $              2,852,598 Federal Grants
561 Plan/Core Network – Route 91 2028-2031  $                      304,249 Unfunded/TIRRF/Other Local Funding  $                              -   Federal Grants
Spare Buses for Service Improvements Various  $                                  -   -  $              5,705,197 Federal Grants
Port St. Lucie “Jobs” Express – Phase 1 2022-2025  $                      183,784 Service Development  $              1,711,559 Federal Grants
Port St. Lucie “Jobs” Express – Phase 2 2025-2026  $                      367,567 Service Development  $                              -   Federal Grants
I-95/WPB to Boca Raton Express 2026-2031  $                      559,122 Service Development  $                              -   Federal Grants
TNC Partnership Pilot Program 2022-2031  $                      165,000 Unfunded/TIRRF/Other Local Funding  $                              -   
MOD Priority Area 1 (Go Glades*) 2022-2031  $                  2,167,641 Unfunded/TIRRF/Other Local Funding  $                              -   
MOD Priority Area 2 Pilot 2024-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants
MOD Priority Area 3 Pilot 2025-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants
MOD Priority Area 4 Pilot 2026-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants
MOD Priority Area 5 Pilot 2027-2031  $                  1,471,725 Unfunded/TIRRF/Other Local Funding  $                 990,000 Federal Grants

 $              28,018,348 Total Capital $:  $         36,479,621 
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**Total Annual Operating $:

TIRRF – Transit Innovation and Ridership Recovery Fund
*Assumes cost of directly operating Go Glades services starting in 2024.
**Total cost reflects only the full regional express bus service to be implemented in 2026 and not the costs of the interim phases.
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Draft concept

Transit Village
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Average weekday boardings

ITC Route Ridership

Routes Serving 
the ITC

Locations Served Average Weekday Boardings
July 2022

Route 1 Gardens Mall to ITC to Camino Real 4,774

Route 2 ITC to Town Center Mall 2,036

Route 31 ITC to Blue Heron and Military 791

Route 40 ITC to Glades Health Center 340

Route 41 ITC to Palm Beach Inlet 51

Route 43 ITC to Mall at Wellington Green 1,235

Route 44 ITC to Vista Center 133

Route 49 ITC to Palm Beach Outlets 255

Route 60 ITC to Riverbridge Centre 128

Total 9,743



Port St. Lucie Jobs Express
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Park & Ride

Intermodal Transit Center to Port 
St. Lucie park & ride

Bidirectional, nonstop travel on I-
95 for 60 minutes

4 morning & 4 evening trips with 2 
coach buses

ITC



Service Performance
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DRAFT



Available to download from  
Google Play and the Apple Store

Technology DRAFT



10Fare Technology Upgrade – Implemented on November 14, 2021

Major Accomplishments – Paradise Pass
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