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Strategic Miami 
Area Rapid Transit 

“SMART” Plan
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SMART Plan
SMART Region
 Beach
 East-West
 Kendall
 North
 Northeast
 South

Six (6) Rapid Transit Corridors

 Beach Express
 Flagler Street
 Florida Turnpike
 NW Miami-Dade Express
 S Miami-Dade Express
 SW Miami-Dade Express

Six (6) Bus Express Rapid Transit Corridors

Supported by the TPO Governing Board, Miami-
Dade County, Municipalities, State and multiple 
entities

(1) Project Development & 
Environment Phase

(2) Implementation Plan for 
each corridor

Over 90 miles 
of express bus 
network

SMART Plan Development
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Strategic Miami Area Rapid Transit (SMART) Plan 

SMART Plan Development
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Concurrent 
Activities 

Planning & 
Environmental 

Studies

Land Use 
Scenario & 
Visioning 

Planning Studies 

Financial Models Demonstration 
Projects 

SMART 
Plan

7SMART Plan Development
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SMART 
Demonstration 

Program

34 Projects In Service or In Progress



www.MiamiSMARTPlan #

In Service SMART Demonstration Projects

City of Miami Beach 
South Beach Trolley Service 

City of Doral 
FIU Trolley Service

City of Coral Gables 
On Demand Service

Village of Palmetto Bay
On-Demand Service

City of West Miami
On-Demand Service

FIU/Panther Station 
On Demand Service 

SMART Demonstration Program
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In Service SMART Demonstration Projects

City of South Miami 
On Demand Service

West Kendall Circulator

Village of Pinecrest
Transit Circulator 

North Bay Village 
On Demand Service

City of Miami
Flagami & Liberty City Trolley Service

Cutler Bay
On Demand 

SMART Demonstration Program
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SMART Demonstration 
Program 

Quarterly Monitoring Reports

RIDER SATISFACTION:
 Ridership per Quarter

 Ridership Growth Percentage

RETURN ON TRANSIT INVESTMENT:
• Cost Per Revenue Mile: Average Cost per 

Revenue Mile for the Reporting Period

• Route Productivity: Average Weekday 
Scheduled Revenue Hours for          
Reporting Period

SMART Demonstration Program
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Regional 
Collaboration
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Regional Population Growth

Regional Collaboration



www.MiamiSMARTPlan #Regional Collaboration – Southeast Florida Transportation Council (SEFTC): www.SEFTC.org

Regional Transportation Network



www.MiamiSMARTPlan #

MiamiDadeTPO.org

THANK YOU!
Aileen Bouclé, AICP
Executive Director 
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