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Palm Tran
Go Glades Service Update

Clinton B. Forbes
Executive Director

TPA Governing Board - October 20, 2022

Palm Tran Mission: To provide access to opportunity for everyone; safely, efficiently and courteously.
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Agenda

Go Glades Pilot Service Evolution
- September 2018 – Current

Service Description 
- Population served

Technology
-Trip selection capabilities

Service Performance
- Ridership/ Productivity

BCC Board Direction and Next Steps

1

2



10/26/2022

2

3

GO GLADES PILOT SERVICE EVOLUTION

Sept 2018
Route Performance
Maximization (RPM) 
merges Route 47&48

Dec 2018
FDOT-funded Glades 
Express ends

Go Glades begins as 
“Flex Routes”

July 2019
BCC Workshop to 
review the service
performance

Go Glades extended 
for 1 year

CO
VI

D-
19

Apr 2020
Go Glades extends the 
“Dial-A-Ride” (DAR) 
service to the entire 
region

June 2021
BCC requested Palm Tran 
to evaluate in detail the 
estimated benefit/cost for 
insourcing versus 
outsourcing the service

BCC approved the fares for 
the service

Feb 2022
Go Glades fully transitions to 
Mobility On-Demand 
(MOD)  with the implementation
of the Via technology

June 2022
The contract was 
extended until 
December 31, 2022
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Service Description

Belle
Glade

South 
Bay

Pahokee

Modes

Fixed-Route

Paratransit

MOD

Fixed route

31 fixed routes

5.9M FY21

Paratransit

660K FY21

Microtransit / MOD

67K FY21
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Service Description

Belle Glade
Pahokee
South Bay
Canal Point

On-demand service providing access to opportunity

Seven days a week Monday – Friday
5 AM to 9 PM

Saturday
7 AM to 9 PM

Sunday
8 AM to 8 PM$2 per trip (One-Way Ride)

Book on web, phone, app

All pass holders ride at no additional cost!
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Service Description

Belle
Glade

West 
Palm 

BeachSouth
Bay

Pahokee

Service Area

110 square miles

Population

41k

Peak Vehicles

6-8
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Technology

Technology

The trip request experience 
is very similar to Uber or Lyft
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Technology

Available to download from Google Play and 
the Apple Store

Service Performance
August 2022 Data Snapshot

Average Ride Rating

4.9
Out of 5 Rating

Average Ride Duration

17m

App Installs

2.6k
Created since launch

Passengers

8.8k

Service Productivity

4pph

Agent Booking

80%
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Service Performance
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GO GLADES RIDERSHIP

677

CY19: 46,581

CY20: 55,656

CY21: 70,270
September 2022

8,662

Highest Ridership 
Reported in 

August 2022COVID-19

Service Performance
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Benefit-Cost Analysis

Total Costs (2023)

Analysis Results

Alt. 1:  Outsourced 
MOD Services

Alt. 2: Inhouse MOD 
Services (Existing Facility)

Variance (Alt. 1 vs. Alt. 2)

Vehicle Operating 
Costs $1,373,018 $3,251,808 $1,878,790

Palm Tran Mission: To provide access to opportunity for everyone; safely, efficiently and courteously.

BCC Direction as of September 20, 2022

BCC Directions:

1. The current contract expires on December 31, 2022. The BCC approved an extension of the existing contract 
for one (1) year.

2. The board directed staff to prepare and advertise an RFP with a two (2) year contractual term, which will 
include language that incentivizes potential bidders to offer increased competitive wages and benefits in their 
proposals.

3. The board also included in its direction that in the event a new revenue source is secured,  contingent upon 
Board approval,  ATU and Palm Tran/Palm Beach County will work collaboratively to transition the operation of 
Go Glades to Palm Tran/Palm Beach County.
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RPM 2.0 Roadmap 

Implementation Short Term Mid-Term Long-Term

First & Last Mile Services

Mobility on Demand

Enhanced Transit Corridors

Peer Agency Review

LYNX
NeighborLink

(Orange, Seminole, and Osceola 
Counties, Florida) 

Central Ohio Transit 
Authority

COTA Plus
(Greater Columbus, Ohio)

Palm Tran
Go Glades

(Palm Beach County, Florida) 
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Preliminary Analysis

MOD Zone Minority 
Population

Route
Number

Fixed Route
Productivity 

(PPH)

Riviera Beach 62% 21 7.96

Royal Palm Beach 58% 52 5.71

Operating Funding Options 

 Streamline and complement fixed route with MOD.

 Partner with local municipalities to fund new service. 

 Secure new revenue source.  

Palm Tran Mission: To provide access to opportunity for everyone; safely, efficiently and courteously.
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Technology

Available to download from Google Play and the Apple Store

Alt. 1:  Outsourced 
MOD Services

Alt. 2: Inhouse MOD 
Services (Existing Facility)

Variance (Alt. 1 vs. Alt. 2)

Vehicle Operating 
Costs $1,373,018 $3,251,808 $1,878,790

Total Costs (2023)

Analysis Results

Cost Analysis of Delivery Options
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Service Performance
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