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Overview of the Transportation Trust
• On November 5, 2002, Miami-Dade County

voters approved an indefinite (no sunset
provision) half-penny surtax to implement
the People’s Transportation Plan (PTP).

• The People’s Transportation Plan (PTP) is a
broad based and long-term program
incorporating roadway and transit
improvements.

• Voters also approved the creation of a
Citizens’ Independent Transportation Trust
(Transportation Trust), an independent
entity comprised of citizens who serve as
volunteers with the mission to oversee
expenditure of surtax revenue.

• Mission: To monitor, audit, review, oversee
and investigate the use of the Surtax
proceeds and the implementation of the
People’s Transportation Plan (PTP).
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Transportation Trust Oversight and Administration
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Function Areas:
 Project Review & Financial Analysis
 Strategic & Financial Planning
 Municipal Programs
 Community Engagement / Customer Advocate
 Budget & Accounting
 Audit (contracted w Office of Audit & Management Services)

• Exec. Dir. reports directly to CITT Board
• 9 full-time positions
• 1 part-time position 

$3M Operating Budget (less than 1% of annual surtax proceeds)

Office of CITT
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Our Guiding Documents

 Original PTP (Exhibit 1)
 5 Year Implementation Plan

 F.S. 212.055
 PTP Ordinance #02-116
 CITT Ordinance #02-117
 CITT By-Laws
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Project Review & Approval Process
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TPO

Project priorities may be 
changed by the TPO 

process as mandated by 
federal & state law.

BCC       Board of County Commissioners 

CITT      Citizens’ Independent Transportation Trust

TPO       Transportation Planning Organization

OCITT   Office of the Citizens’ Independent 
Transportation Trust 

PTP         People’s Transportation Plan 



Audits
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Strategic Planning & Analysis
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Charter County Transportation Surtax
(Half-Penny)
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Actual Surtax Expenditures through FY 2021

Approx. $4.0 billion of Sales Surtax Revenue has been collected since 2002 and distributed as follows:
 67% / $2.7 billion to Miami-Dade Transit (capital, debt service and operations) 
 23% / $909 million to Municipalities
 8% / $313 million to Public Works (capital, debt service and operations)
 2% / $65 million Capital Expansion
 >1% / $36 million to CITT for Administration
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Surtax Collections & Expenditures - ANNUAL

FY 2022 Projected Surtax Collections: $306M
*Source: FY 2021 Adopted Pro-forma
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People’s Transportation Plan 
(PTP)
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PTP Promises (Exhibit 1)

ALSO…
 Maintenance of Effort (MOE)
 Golden Passport (Fare-free transit for ALL seniors)
 Fare-free Metromover
 Neighborhood Improvement Program (distribution to Commission Districts) 14



Progress To-Date
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Promises Fulfilled: Municipal Program

8.17 million passengers 
in FY 2020
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Promises Fulfilled: 
Major Roadway, Highway & Neighborhood Improvements
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“Unfulfilled Promises”: Enhanced Bus Service

Data Source - National Transit Database 
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“Unfulfilled Promises”: Rapid Transit Corridors

BEFORE THE PROMISE THE RESULT
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The Future: Enter The SMART Plan
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SMART Plan Corridors

 Beach
 East-West
 Kendall
 North
 Northeast
 South

• Six (6) Rapid Transit Corridors

 Beach Express
 Flagler Street
 Florida Turnpike
 NW Miami-Dade Express
 S Miami-Dade Express
 SW Miami-Dade Express

• Six (6) Bus Express Rapid Transit Corridors

• Supported by the CITT, TPO, Miami-Dade 
County, Municipalities, State and multiple 
entities

(1) Project under 
construction

(5) Project 
Development & 
Environment Phase

Over 90 miles 
of express bus 
network
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Projects in Progress

North Corridor (27th Ave) : Elevated Rail (P3 procurement process on going)

South Dade: Bus Rapid Transit (BRT) – Under construction 
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Projects in Progress

Beach Corridor: APM/Monorail – Engineering plans and environmental permitting in 
progress

NE Corridor: Commuter Rail – Aventura Station under construction
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Projects in Progress

Kendall Corridor: PD&E Study ongoing 

East-West Corridor: BRT – PD&E Study ongoing 
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Funding Lasagna

• PTP Surtax / half-penny
• Capital Expansion Reserve Fund
• Future Uncommitted Proceeds
• Municipal Share

• TPO Flexed SU Grant

• State/Federal Grants

• Toll Revenue
• MDX
• Florida’s Turnpike
• Express Lanes

• Local Option Gas Tax
• Restoration of 2 cents

• Parking Revenue

Potential Sources of Funding

• Value Capture Districts
• Tax Increment Financing (TIF) District
• Special Assessment Districts
• CRAs

• Public/Private Partnerships
• Brightline
• TODs / Adopt-a-Station
• Port Tunnel Model (availability payments)
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Additional Areas of Focus

First/Last Mile Solutions 
(Bike/Ped, On-Demand…)

Enhancing County/Municipal Connectivity

Improving the Customer Experience 
(Maintenance, Cleanliness, Performance…) 

Community Engagement
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Thank You

Javier A. Betancourt
Executive Director

The Transportation Trust
305.375.1357

Javier.Betancourt@miamidade.gov
www.miamidade.gov/citt

Citizens’ Independent    
Transportation Trust

@GoCITT

@transportationtrust
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