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TECHNICAL ADVISORY COMMITTEE (TAC) AGENDA 

DATE:  Wednesday, April 6, 2022 
TIME:  9:00 a.m. 
PLACE:  301 Datura Street, West Palm Beach, FL 33401 
 

Attendees may not enter the TPA workplace if in the previous 5 days, they have tested positive for 
COVID-19, exhibited symptoms of COVID-19, or been in close contact with someone with COVID-
19 and are unvaccinated. 
To promote awareness of multimodal options for in-person attendance, a map of transportation 
facilities and services around the TPA Office is provided on page 3. 
Members of the public can also join the meeting virtually in the following ways: 

• Via Zoom app using Webinar ID: 864-5217-8920 and Password: 988698 
• Via web browser at PalmBeachTPA.org/TAC06APR2022 
• Via phone at 1-646-558-8656 using the above Webinar ID and Password 
• View a live simulcast at PalmBeachTPA.org/LIVE 

For assistance joining the virtual meeting, call 561-725-0800 or e-mail info@PalmBeachTPA.org. 
 

1. REGULAR ITEMS 
A. Call to Order and Roll Call 
B. Modifications to the Agenda 
C. MOTION TO APPROVE Minutes for March 2, 2022 
D. General Public Comments and Public Comments on Agenda Items 

Members of the public are invited to offer general comments and/or comments or 
questions on specific agenda items as follows: 
• A written document, comment and/or question may be submitted at 

PalmBeachTPA.org/TAC-comment at any time prior to the commencement of the 
relevant agenda item. 

• A verbal comment may be provided by a virtual attendee using the raise hand 
feature in the Zoom platform. 

• A verbal comment may be provided by an in-person attendee submitting a 
comment card available at the welcome table.  

Note that the Chair may limit comments to 3 minutes or less depending on meeting 
attendance. 

E. Comments from the Chair and Member Comments 
F. TAC Liaison’s Report 
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2. ACTION ITEMS 
There are no action items on this agenda. 

3. INFORMATION ITEMS 
A. Brightline Update 

Brightline staff will provide an update regarding safety, quiet zones, new 
developments, and construction progress. The draft presentation is attached. 

B. Long Range Transportation Plan Update 
The Long Range Transportation Plan (LRTP) maps out the next 25 years of state and 
federal transportation system investments in Palm Beach County. TPA staff will 
provide an overview on the current 2045 LRTP as well as an update on the upcoming 
2050 LRTP. The draft presentation is attached. 

4. ADMINISTRATIVE ITEMS 
A. Governing Board Summary Points – March 17, 2022 
B. FDOT Scheduling Report – April 2022 
C. Next Meeting – May 4, 2022  
D. Adjournment 
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CHAIR 
Kara Ferris 
City of Greenacres 
 
 
Jim Bell 
City of Boca Raton - Planning 
Alternate: Tamashbeen Rahman 
 
Naresh Machavarapu 
City of Boca Raton - Traffic 
Alternate: Quan Yuan 
 
Gary Dunmyer 
City of Boynton Beach 
Alternate: Amanda Radigan 
 
Richard Pereira 
City of Delray Beach 
Alternate: Cynthia Fuentes 
 
Kenny Wilson 
FL Department of Health – Environ./Air Pollution 
Alternate: Janelle St. Ange 
 
Vacant 
Town of Jupiter - Engineering 
Alternate: Chang-Jen Lan 
 
Jamie Brown 
City of Lake Worth Beach – Public Services 
Alternate: Felipe Lofaso 
 
Natalie Crowley 
City of Palm Beach Gardens 
Alternates: Michael Morrow & Peter Hofheinz 
 
Kim Glas-Castro 
Village of Palm Springs 
Alternate: Iramis Cabrera 
 
Gary M. Sypek 
Palm Beach County - Airports 
Alternate: Wil Hicks 
 
Bryan Davis 
Palm Beach County - Planning 
Alternate: Jorge Perez 

VICE CHAIR 
Motasem Al-Turk 
Palm Beach County - Engineering 
Alternate: Melissa Ackert 

Levi McCollum 
Palm Tran 
Alternate: Anna Bielawska 
 
Aaron Hoffman 
Port of Palm Beach 
Alternate: Carl Baker 

 
Terrence Bailey 
City of Riviera Beach 
 
Christopher Marsh 
Village of Royal Palm Beach 
Alternate: Bradford O’Brien 
 
Joyce Cai 
School District of Palm Beach County 
 
Loraine Cargill 
South Florida Regional Transportation Authority 
Alternate: Vicki Gatanis 
 
Kim DeLaney 
Treasure Coast Regional Planning Council 
Alternate: Thomas Lanahan 
 
Michael O’Dell 
Village of Wellington 
Alternate: Jonathan Reinsvold 
 
Alex Hansen 
City of West Palm Beach – Planning 
 
Xavier Falconi 
City of West Palm Beach – Engineering 
Alternate: Valerio Oricchio 
 
John Krane 
Florida Department of Transportation 
Non-Voting Advisory Member  
Alternates: Marsha Taylor & Christine Fasiska 

NOTICE 
In accordance with Section 286.0105, F.S, if a person decides to appeal any decision made by the board, agency, or commission with respect 
to any matter considered at such meeting or hearing, they will need a record of the proceedings, and that, for such purposes, they may need 
to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to 
be based. 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Persons who require 
a printed copy of the agenda package, require special accommodations under the Americans with Disabilities Act or require translation services 
for a meeting (free of charge) must call 561-725-0800 or email Info@PalmBeachTPA.org at least five business days in advance. Hearing 
impaired individuals are requested to telephone the Florida Relay System at #711. 
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OFFICIAL MEETING MINUTES OF THE 
TECHNICAL ADVISORY COMMITTEE (TAC) 

Wednesday, March 2, 2022 

301 Datura Street, West Palm Beach, FL 33401 
Meeting was also conducted virtually via Zoom. 

__________________________________________________________________________ 
These minutes are a summary of the meeting events and may not reflect all discussion that occurred. 

PDF versions of the agenda, backup material and presentations as well as audio recordings are available for review at 
PalmBeachTPA.org/TAC 

1. REGULAR ITEMS 
1.A. Call to Order and Roll Call 
CHAIR FERRIS called the meeting to order at 9:00 a.m. and provided an overview of the virtual 
meeting procedures. 
The Recording Secretary called the roll. A quorum was present in-person as depicted in the table 
below. 

Member Roll 
Call Member Roll 

Call Member Roll 
Call Member Roll 

Call 
Bell A Brown P Hoffman P O’Dell P 
Yuan (Alt) A Morrow (Alt) P Bailey A Hansen P 
Radigan (Alt) P Glas-Castro A Marsh A Oricchio (Alt) P 
Pereira A Hicks (Alt) P Cai A Krane P 
Wilson P Davis P Cargill A Al-Turk P 
Lan (Alt) P Bielawska (Alt) P DeLaney A Ferris P 

P = Present  A = Absent 

1.B. Modifications to the Agenda 

There were no modifications made to the published agenda. 

The Recording Secretary stated the following members requested permission to participate remotely: 
Jim Bell due to a medical restriction preventing his in-person attendance and Joyce Cai due to staff 
shortages at the School District. 

There were no objections to their virtual participation and the members were permitted to join the 
meeting. 

Quan Yuan joined the meeting in-person. 
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1.C. APPROVED Minutes for February 2, 2022 

MOTION to approve the Minutes made by Alex Hansen, seconded by Michael O’Dell, and 
carried unanimously 17-0 as depicted in the table below. 

Member Vote Member Vote Member Vote Member Vote 
Bell Y Brown Y Hoffman Y O’Dell Y 
Yuan (Alt) Y Morrow (Alt) Y Bailey A Hansen Y 
Radigan (Alt) Y Glas-Castro A Marsh A Oricchio (Alt) Y 
Pereira A Hicks (Alt) Y Cai Y Al-Turk Y 
Wilson Y Davis Y Cargill A Ferris Y 
Lan (Alt) Y Bielawska (Alt) Y DeLaney A   

Y = Yes  N = No  A = Absent  ABST = Abstain   

1.D. General Public Comments and Public Comments on Agenda Items 

There were no general public comments received. 

1.E. Comments from the Chair and Member Comments 
There were no comments received. 

1.F. TAC Liaison’s Report 

CONOR CAMPOBASSO reviewed key items from the Liaison’s Report. The full report can be viewed at 
PalmBeachTPA.org/TAC. 

There were no public or member comments on this item. 

Kim DeLaney joined the meeting in-person. 

2. ACTION ITEMS 

2.A. RECOMMENDED ADOPTION: 2022 Legislative and Policy Positions 

ANDREW UHLIR, TPA Deputy Director of Programs, provided a PowerPoint presentation that can be 
viewed at PalmBeachTPA.org/TAC. Andrew stated the draft 2022 legislative and policy positions were 
consolidated from the TPA and regional long range transportation plans, the TPA’s Vision Zero Action 
Plan, and positions taken from the Florida Metropolitan Planning Organization Advisory Council 
(MOPAC) and other partner MPOs. 
Iramis Cabrera joined the meeting in-person. 
There were no public comments received on this item. 
Member discussion ensued about the procedural process as the document was in draft format and 
the committee was being asked for a recommendation for final approval, adding support for 
enforcement on laws and a focus on enforcement, high-capacity transit, and an emphasis on efficiency 
when transit is discussed. 
MOTION to Recommend Adoption of the 2022 Legislative and Policy Positions with an 
emphasis on efficiency made by Kenny Wilson, seconded by Aaron Hoffman, and carried 
18-1 as depicted in the table below. 
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Member Vote Member Vote Member Vote Member Vote 
Bell Y Brown Y Hoffman Y O’Dell Y 
Yuan (Alt) Y Morrow (Alt) Y Bailey A Hansen Y 
Radigan (Alt) Y Cabrera (Alt) Y Marsh A Oricchio (Alt) Y 
Pereira A Hicks (Alt) Y Cai Y Al-Turk N 
Wilson Y Davis Y Cargill A Ferris Y 
Lan (Alt) Y Bielawska (Alt) Y DeLaney Y   

Y = Yes  N = No  A = Absent  ABST = Abstain   

3. INFORMATION ITEMS 

3.A. DISCUSSED: Draft Fiscal Year (FY) 23-24 Unified Planning Work Program (UPWP) 

MATTHEW KOMMA, TPA Chief Financial Officer, provided a PowerPoint presentation that can be 
viewed at PalmBeachTPA.org/TAC. Matthew reviewed the UPWP, which is the 2-year business plan 
and budget for the agency covering a period of July 1, 2022 to June 30, 2024. The UPWP serves as 
the TPA’s application for federal planning funds and includes a description of the planning work, 
deliverables, timeframes, and source and amount of funding requested. Matthew noted the draft is 
open for public comment at PalmBeachTPA.org/UPWP and scheduled for final adoption on May 19, 
2022. 

Khurshid Mohyuddin, Palm Beach County Planning, provided a public comment on the TPA’s LRTP 
process and how the changing technology and trends are affecting the outcome. He requested the 
TPA focus on the 2040 version and make updates and to avoid adopting a 2045 version as federal 
regulations allow for this. 

Member discussion ensued on the document being hard to understand and digest, clarification on the 
funding sources, the avenues the public could provide comments on the draft document, multimodal 
initiatives and collaboration with Palm Beach County municipalities. 

4. ADMINISTRATIVE ITEMS 

4.A. Governing Board Summary Points – February 17, 2022 

There was no discussion on this item. 

4.B. FDOT Scheduling Report – March 2022 

There was no discussion on this item. 

4.C. Ped/Bike Quarterly Fatal Crash Analysis (October 1 to December 31, 2021) 

There was no discussion on this item. 

4.D. Next Meeting – April 6, 2022 

4.E. Adjournment 

There being no further business the meeting was adjourned at 9:55 a.m. 
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This signature is to attest that the undersigned is the Chair, or a designated nominee, of the Technical 
Advisory Committee and that information provided herein is the true and correct Minutes for the March 
2, 2022, meeting of the Technical Advisory Committee, dated this 6th day of April 2022. 

 

_____________________________________ 
Kara Ferris 
TAC Chair  
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EXHIBIT A 
TAC Member Attendance Record 

P = Member Present Alt = Alternate Present E = Excused Absence A = Unexcused Absence 
*New Appointment  - = Member not assigned 
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VICE CHAIR MOTASEM AL-TURK/Melissa Ackert 
PBC Engineering P ALT P P ALT P P ALT P 

JAMES BELL/Tamashbeen Rahman 
City of Boca Raton - Planning P P P P P P P P P 

VACANT/Quan Yuan 
City of Boca Raton - Engineering E P P P P P P P ALT 

GARY DUNMYER/Amanda Radigan 
City of Boynton Beach - Public Works & Eng. ALT *P P P ALT P P P ALT 

RICHARD PEREIRA/Cynthia Fuentes 
City of Delray Beach  P P P P P P P P E 

KENNY WILSON/Janelle St. Ange 
PBC Health Department - Environ/Air Pollution P P P A P P P P P 

VACANT/Chang-Jen Lan 
Town of Jupiter- Engineering ALT P ALT ALT ALT ALT ALT ALT ALT 

JAMIE BROWN/Felipe LoFaso 
City of Lake Worth - Public Services P P P P P P P P P 

NATALIE CROWLEY/Michael Morrow/Peter Hofheinz 
City of Palm Beach Gardens - Planning ALT P ALT ALT P ALT P P ALT 

KIM GLAS-CASTRO/Iramis Cabrera 
Village of Palm Springs ALT *ALT P ALT ALT ALT ALT ALT ALT 

GARY SYPEK/Wil Hicks 
PBC Airports Department - Planning ALT ALT ALT ALT ALT ALT P ALT ALT 

BRYAN DAVIS/Jorge Perez 
PBC Planning, Zoning & Building  P ALT P P P P P ALT P 

LEVI MCCULLOM/Anna Bielawska 
Palm Tran ALT ALT ALT ALT ALT ALT P ALT ALT 

AARON HOFFMAN/Carl Baker 
Port of Palm Beach P P P P P P P E P 

TERRENCE BAILEY 
City of Riviera Beach – Community Dev. P A A P P P P P E 

CHRISTOPHER MARSH/Bradford O’Brien 
Village of Royal Palm Beach ALT P P A P P P P E 

JOYCE CAI 
School District of Palm Beach County ALT ALT ALT ALT *P P P P P 

LORAINE CARGILL/Vicki Gatanis 
South Florida Regional Transportation Authority ALT ALT ALT ALT E ALT A ALT E 

KIM DELANEY/Thomas Lanahan 
Treasure Coast Regional Planning Council P P P P P P P P P 

MICHAEL O’DELL/Patrick Barthelemy 
Village of Wellington P P P P ALT ALT E P P 

ALEX HANSEN 
City of West Palm Beach - Planning P P P P P P P P P 

XAVIER FALCONI/Valerio Oricchio 
City of West Palm Beach - Engineering  ALT *P P P P ALT P *P ALT 

JOHN KRANE/Marsha Taylor/Christine Fasiska 
Florida Department of Transportation 
Non-Voting Advisory Member 

P P ALT P P P P P P 
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EXHIBIT A (cont’d) 
OTHERS PRESENT REPRESENTING 
Marsha Taylor FDOT 
Victoria Williams Florida’s Turnpike Enterprise 
Khurshid Mohyuddin Palm Beach County Planning 
David Wiloch Palm Beach County Planning 
Conor Campobasso Palm Beach TPA 
Alyssa Frank Palm Beach TPA 
Margarita Pierce Palm Beach TPA 
Valerie Neilson Palm Beach TPA 
Andrew Uhlir Palm Beach TPA 
Cassidy Sparks Palm Beach TPA 
Amanda Williams Palm Beach TPA 
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3/30/2022 10:54 AM

Palm Beach TPA Update
Ali Soule, VP Community Relations
April 2022

2

COMPANY GOAL IS TO CONNECT CITY PAIRS THAT ARE
“TOO LONG TO DRIVE AND TOO SHORT TO FLY”

FUTURE 
STATION

Bringing modern eco-friendly intercity rail to the U.S. 

11
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3

Brightline’s Major Milestones
• Three completed & operational stations:

MiamiCentral, Fort Lauderdale and West Palm Beach

• Brightline South Florida operations:
Resumed full operations November 8th
Recently hired 200+ new teammates

• Launched Brightline+, door-to-door mobility 
solution

• Building two additional In-Line stations: 
Aventura and Boca Raton; PortMiami planned 

• Miami to OIA connection on track for 
substantial completion by late 2022

• Extension to Tampa in development

$4.7B
construction cost

1,300+ 
workers on the job

73%
complete

5.1 mm
man‐hours worked to date

Orlando ExtensionTREASURE COAST

BREVARD COUNTY

4

Building smarter and more prosperous communities

As urban life evolves and the demand for smarter, more efficient cities becomes higher, 
mobility networks like Brightline play a key role in the long-term prosperity of the areas they serve.

Boost of private capital 
towards infrastructure 

development

New & expanded
job markets

Greater connectivity 
to economic centers

Increased real estate 
value through Transit 

Oriented Development

IN-LINE STATIONS

AVENTURA FORT LAUDERDALE BOCA RATON WEST PALM BEACH

FLAGSHIP STATIONS

MIAMICENTRAL ORLANDO INTERNATIONAL AIRPORT

12
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5

Brightline
+

Our new door-to-door 
service, powered by our 
app and supported by a 
new fleet of Brightline 

branded vehicles.
+

+

+

6

Phase 2: On Track to Orlando

13



3/30/2022 10:54 AM

7

Phase 2: Ongoing Work
SR 528 Corridor - Orlando to Cocoa 

8

Phase 2 Scope of Work
• New double track

• All crossings upgraded to meet standards set by FRA & FDOT

• FRA sealed corridor where speeds exceed 79 mph

• Positive Train Control

• Vehicle Presence Detection

• Replacement or rehabilitation of bridges over navigable waterways

• Hazard Analysis (FRA regulation)

14
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9

Upcoming Phase 2 Work in Palm Beach County

10

Engineering

Camera analytics

Federal grant opportunities

Channelization

Enforcement

Law enforcement deployment

Red light camera pilot project

FRA grants for law enforcement 
deployment

Education

Operation Lifesaver materials –
English, Spanish, Creole and 

Portuguese

Partnerships with 211 on suicide 
awareness and mental health

Safety & Outreach

School district outreach

15



2050 LRTP Update
April 2022 | TPA Committees

Three Core Products 

 UPWP - Unified Planning
Work Program

 TIP - Transportation
Improvement Program

 LRTP - Long Range
Transportation Plan

2 Years

5 Years

5 Years20 Years25 Years

1

2
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 The Long Range Transportation Plan (LRTP)
maps out future state and federal
transportation investments

 Serve as the foundation for the development
of the Transportation Improvement Programs
(TIPs)

 Reflects the region’s goal through project
prioritization

 Financial components guides how the plan can
be implemented

What is an LRTP?

 Adopted December 12, 2019
 Planning horizon of 2020 to 2045
 Defined the priority pedestrian and

bicycle corridors
 Established the 561 transit corridors
 Established performance measures and

targets
 Outlined funding programs

2045 Plan Recap

3

4
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25 Year Plan

Planning Horizon Data Timeframes Synchronized Plans

• More comprehensive
approach

• Living document
• Low cost difference

• SERPM Runs
• Population Estimates
• Data from partners

• Regional Plan
• All neighboring LRTPs

 Minimum 20-year planning horizon with 5-year updates
 Development of an integrated multimodal system
 Include operational and management strategies
 Congestion management process
 Assessment of capital investment
 Transportation and transit enhancement activities
 Environmental mitigation activities
 Financial Plan

23 CFR § 450.324

5
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 Tackling the Climate Crisis
 Equity and Justice40
 Complete Streets
 Public Involvement
 Department of Defense Coordination
 Federal Land Management Agency Coordination
 Planning and Environment Linkages
 Data in Transportation Planning

2021 FHWA Planning Emphasis Areas

What We Want to Answer

How will we 
implement it?

What is our Vision and 
how will we measure 

performance?

What are our needs and 
priorities?

How will we pay for it?What do we want travel 
to look like?

What will 2050 
population, employment, 

and travel look like?

7

8

19



Scope of Services
Advertisement
Selection of Consultant
Contract Start

Summer 2022
Fall 2022
Winter 2022
Winter 2022

2050 LRTP Timeline

Goals Objectives and Measures
Cost Feasible Plan
Document Approval

Summer 2023
Spring 2024
Winter 2024

Current Phase: 
Procurement

Long‐term 
Milestones

Contact Info
Conor Campobasso

(561) 725-0810
(ccampobasso@palmbeachtpa.org)

9

10

20



 

301 Datura Street, West Palm Beach, FL 33401   │   561.725.0800   │   PalmBeachTPA.org 

Summary Points of the March 17, 2022 Governing Board Meeting 
 

PDF versions of the agenda, backup material and presentations as well as audio and video recordings are available for review at 
PalmBeachTPA.org/Board 

Endorsed a Florida Bicycle Month Proclamation – The Board endorsed a TPA proclamation recognizing March 
2022 as Florida Bicycle Month and recognized the other 14 municipal and County entities that adopted their own 
proclamations. 
Received a Florida Bicycle Association Bicycle Friendly Business of the Year Award – The TPA received 
the 2021 Florida Bicycle Association Bicycle Friendly Business of the Year Award for their efforts and achievements 
for bicyclists to help shape the vision for bicycling to be safe, accepted and encouraged in Florida. 
Approved Technical Advisory Committee (TAC) Appointment – The Board approved Naresh Machavarapu 
as Representative for the City of Boca Raton through March 2025. 
Approved TAC Renewals – The Board approved renewal of Loraine Cargill as Representative and Vicki Gatanis 
as Alternate for the South Florida Regional Transportation Authority (SFRTA), and Kim DeLaney as Representative 
for the Treasure Coast Regional Planning Council (TCRPC) through March 2025. 
Approved Transit Unplugged TV Consent and Release Form – The Board approved a media release form for 
the TPA Interim Executive Director in response to an interview with Transit Unplugged TV on March 4, 2022. 
Appointed a Transportation Disadvantaged Local Coordinating Board (TD LCB) Chair – The Board 
appointed Vice Mayor Reed as the newest Chair of the TD LCB due to Mayor Grant’s term of office expiring. The 
next TD LCB meeting will be held on May 25 at the TPA’s office. 
Appointed Representatives for the Southeast Florida Transportation Council (SEFTC) – The Board 
appointed Mayor Weinroth as the main Delegate and reappointed Commissioner Marino as the Alternate Delegate 
for the SEFTC Governing Board. The next SEFTC meeting is tentatively scheduled for April 29 in Miami. For more 
information, visit SEFTC.org.  
Appointed Representatives for the Florida Metropolitan Planning Organization Advisory Council 
(MPOAC) Governing Board – The Board appointed Mayor Pinto as the main Representative and appointed Vice 
Mayor Reed and Commissioner Waldron as Alternate Representatives for the MPOAC Governing Board. The next 
MPOAC Governing Board meeting is scheduled for April 28 in Orlando. For more information, visit MPOAC.org.  
Draft Fiscal Year (FY) 23-24 Unified Planning Work Program (UPWP) – TPA staff provided an overview of 
the draft FY 23-24 UPWP, the 2-year business plan and budget for the agency covering a period of July 1, 2022 to 
June 30, 2024. The draft is open for public comment at PalmBeachTPA.org/UPWP and scheduled for final adoption 
on May 19, 2022. 
I-95 Wrong Way Detection – Florida Department of Transportation (FDOT) staff and consultant provided an 
overview of how the wrong way detection systems operate and help improve safety. For additional information, 
visit FDOT.gov/traffic/its/projects-deploy/wrong-way-driving. 
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Project Scheduling Report – April 2022 
Phases occurring within the next 90 days 

Palm Beach TPA & FDOT District 4 

The purpose of this report is to ensure stakeholders are aware of upcoming activities for each project to allow for 
increased input. The TPA has consolidated the FDOT report to focus on TPA priorities and scheduling activities that 
are occurring within the next 90 days. The full list of scheduling activities is described below.  

For more information on a project, please contact the FDOT District 4 office at 954.486.1400 and ask to be 
transferred to the FDOT Project Manager for the specific project. For the FDOT copy of the report with the full 
project schedule, contact Larry Wallace at larry.wallace@dot.state.fl.us or 954.777.4208.  

Please note, the dates shown in this report are a snapshot and dates can change frequently. Updated reports are 
requested monthly from FDOT. 

Scheduled Activity Description 

Multimodal Scoping 
Checklist (MMSC) 

FDOT’s Office of Modal Development (OMD) notifies impacted agencies to 
enter comments about the project scope. The local agency can confirm or 
discuss context class, minor comments about multimodal features. 

Resolution from Agency (for 
Off-System Projects Only) 

If an off-system project is administered by FDOT, the local agency’s governing 
board must pass a resolution endorsing FDOT’s delivery of the project.  

Review of Scope with 
Agency 

Meet with local agency to review and confirm scope prior to FDOT advertising 
for consultant acquisition. 

Execution Date (Design) FDOT Design starts. 

Project Kickoff Meeting FDOT Design Team coordinates with local agency. Contact the FDOT project 
manager for date/time/location of the meeting. 

Initial Field Review Field Review meeting. Typically occurs at the project site. 

Initial Engineering 30% plans to reviewers. Stakeholders provide review and feedback on the 
approved Typical Section. 

Public Information 
Workshop FDOT conducts public information workshop. 

Constructability Plans 
60% plans to reviewers. At this time most of the Design is complete, no scope 
discussion, review focuses on items to be constructed, their construction 
impacts, and materials to be used. 

Plans Specification and 
Estimates (PSE) Meeting 

FDOT PM arranges field review with all reviewers to evaluate the final 
engineering plans with respect to actual field conditions. 

Biddability Plans to 
Reviewers 90% plans. At this time, Design is complete. Verifying quantities and pay items. 

Production 100% plans. Plans are complete. 

Local Agency Program (LAP) 
Commitment 

Agency and FDOT commits the project funds and budget to the Legislature and 
the Governor’s office. 

Letting Bids are opened and the apparent low bid contract is determined. Construction 
typically begins 4 to 6 months after letting.  

Construction Notice to 
Proceed (NTP) 

Construction starts. Construction dates for FDOT administered projects can be 
found through the FDOT Operations Center.  
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LocationFM # Lead 
Agency

Phase 
Milestone

FDOT Scheduling Report - Milestones within the next 90 days 3/28/2022

Type of Work

Report as of

Date

SIS Capacity
I‐95 AT LINTON BLVD FDOT Execution Date (Design) 4/15/2022INTERCHANGE 

IMPROVEMENT
4353842

BEELINE HWY/SR‐710 FROM NORTHLAKE BLVD TO BLUE 
HERON BLVD/SR‐708

FDOT Production 5/2/2022ADD LANES & 
RECONSTRUCT

4192511

I‐95 AT 6TH AVE S FDOT Biddability 5/4/2022INTERCHANGE ‐ ADD 
LANES

4369631

I‐95 AT LANTANA RD FDOT Initial Engineering 5/6/2022INTERCHANGE ‐ ADD 
LANES

4132581

I‐95 AT PGA BLVD FDOT Construction Notice to 
Proceed (NTP)

5/17/2022ADD SPECIAL USE 
LANE

4435901

I‐95 AT BELVEDERE RD SB OFF RAMP FDOT Public Information 
Workshop

5/23/2022PRELIMINARY 
ENGINEERING

4441211

I‐95 AT 10TH AVE N FDOT Initial Engineering 5/25/2022INTERCHANGE ‐ ADD 
LANES

4127331

I‐95 AT BELVEDERE RD SB OFF RAMP FDOT PSE Meeting 5/31/2022PRELIMINARY 
ENGINEERING

4441211

I‐95 AT INDIANTOWN RD FDOT Public Information 
Workshop

6/7/2022INTERCHANGE ‐ ADD 
LANES

4397581

I‐95 AT BELVEDERE RD SB OFF RAMP FDOT Biddability 6/9/2022PRELIMINARY 
ENGINEERING

4441211

I‐95 AT INDIANTOWN RD FDOT PSE Meeting 6/14/2022INTERCHANGE ‐ ADD 
LANES

4397581

I‐95 AT BOYNTON BEACH BLVD/SR‐804 FDOT Public Information 
Workshop

6/21/2022INTERCHANGE ‐ ADD 
LANES

4358041

I‐95 AT WOOLBRIGHT RD FDOT Initial Engineering 6/22/2022INTERCHANGE ‐ ADD 
LANES

4372791

I‐95 AT LINTON BLVD FDOT Initial Field Review 6/24/2022INTERCHANGE 
IMPROVEMENT

4353842

State Road Modifications
SR‐7 FROM 60TH ST TO NORTHLAKE BLVD FDOT Production 4/4/2022NEW ROAD 

CONSTRUCTION
2296646

SR‐7 FROM OKEECHOBEE BLVD TO 60TH ST FDOT Production 4/4/2022ADD LANES & 
RECONSTRUCT

2296647

US‐1 FROM 59TH ST TO NORTHLAKE BLVD FDOT Initial Engineering 4/20/2022BIKE 
LANE/SIDEWALK

4383862

ATLANTIC AVE/SR‐806 FROM SR‐7/US‐441 TO WEST OF 
LYONS RD

FDOT Constructability Plans 5/4/2022ADD LANES & 
RECONSTRUCT

2296584

ATLANTIC AVE/SR‐806 FROM WEST OF LYONS RD TO 
TURNPIKE

FDOT Initial Field Review 5/13/2022PD&E/EMO STUDY4405752

US‐1 FROM  PALMETTO PARK RD TO NORTHLAKE BLVD FDOT Agency Scope Review 5/25/2022PUBLIC 
TRANSPORTATION 

SHELTER

4383864

LAKE WORTH RD/SR‐802 FR RAULERSON DR TO PALM BEACH 
STATE COLLEGE ENT

FDOT Letting 5/25/2022RESURFACING4416321

BOYNTON BEACH FROM I‐95 TO US‐1 AND NEARBY STREETS FDOT Constructability Plans 6/22/2022BIKE 
LANE/SIDEWALK

4440791

Local Initiatives Program
OKEECHOBEE BLVD AT FOLSOM RD PALM BEACH 

COUNTY
Kickoff Meeting 5/11/2022ROUNDABOUT4460921

CITYWIDE PEDESTRIAN FACILITIES FOR INDIAN TRAIL 
IMPROVEMENT DISTRICT

FDOT Letting 5/25/2022PED FACILITIES4400451

GERMANTOWN RD FROM OLD GERMANTOWN RD TO S 
CONGRESS AVE

DELRAY BEACH Kickoff Meeting 6/16/2022BIKE PATH/TRAIL4443771
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CITYWIDE PEDESTRIAN FACILITIES FOR INDIAN TRAIL 
IMPROVEMENT DISTRICT

FDOT Construction Notice to 
Proceed (NTP)

6/27/2022PED FACILITIES4400451

Transportation Alternatives Program
SEMINOLE BLVD FROM OSWEGO AVE TO OKEECHOBEE BLVD PALM BEACH 

COUNTY
Production 5/2/2022SIDEWALK4460771

SE 1ST ST FROM BOYNTON BEACH BLVD TO WOOLBRIGHT RD BOYNTON 
BEACH

Production 5/2/2022BIKE PATH/TRAIL4460781

OKEECHOBEE BLVD FROM A RD TO FOLSOM RD PALM BEACH 
COUNTY

Kickoff Meeting 5/11/2022BIKE PATH/TRAIL4460801

Other FDOT & Local Projects
FOREST HILL BLVD/SR‐882 FROM OLIVE TREE BLVD TO JOG RD FDOT Kickoff Meeting 4/6/2022LIGHTING4475491

I‐95 FROM SOUTH OF PALM BEACH LAKES BLVD TO NORTH 
OF 45TH ST

FDOT Biddability 4/7/2022LIGHTING4456231

I‐95 FROM 12TH AVE S TO 10TH AVE N FDOT Kickoff Meeting 4/11/2022LIGHTING4475511

I‐95 FROM BROWARD COUNTY LINE TO LINTON BLVD ‐ 
EXPRESS LANES

FDOT Constructability Plans 4/25/2022LANDSCAPING4331093

MILITARY TRAIL/SR 809 AT FOREST HILL BLVD FDOT Letting 5/6/2022INTERSECTION 
IMPROVEMENT

4378781

INTERSECTION LIGHTING RETROFIT IMPROVEMENT FDOT Initial Field Review 5/11/2022LIGHTING4470011

OKEECHOBEE BLVD/SR‐704 FROM EAST OF MILITARY TRL TO I‐
95

FDOT Kickoff Meeting 5/19/2022LIGHTING4475451

FOREST HILL BLVD/SR‐882 AT I‐95 INTERCHANGE FDOT Kickoff Meeting 5/19/2022INTERSECTION 
IMPROVEMENT

4475471

US‐1/DIXIE HWY FROM NORTH OF LUCERNE AVE TO WPB 
CANAL

FDOT Kickoff Meeting 5/19/2022LIGHTING4475531

LAKE WORTH RD/SR‐802 AT HAVERHILL RD FDOT Public Information 
Workshop

5/23/2022WIDEN/RESURFACE 
EXIST LANES

4438431

SR‐25/US‐27 AT 27 MILES NORTH OF THE I‐75/US‐27 
INTERCHANGE

FDOT Initial Field Review 5/24/2022NEW BRIDGE ‐ NO 
ADDED CAPACITY

4481361

INTERSECTION LIGHTING IMPROVEMENTS‐ PALM BEACH 
COUNTY

FDOT Initial Engineering 5/24/2022LIGHTING4456281

US‐1/SR‐5 FROM BROWARD COUNTY LINE TO SPANISH RIVER 
BLVD

FDOT Production 6/6/2022ARTERIAL TRAFFIC 
MGMT SYSTEMS

4417551

LAKE WORTH RD/SR‐802 AT HAVERHILL RD FDOT Biddability 6/9/2022WIDEN/RESURFACE 
EXIST LANES

4438431

Major Maintenance
STATE MARKET RD FROM SR‐15 TO US‐441/E MAIN ST FDOT Initial Engineering 4/6/2022RESURFACING4461051

A1A FROM SOUTH OF LAKE AVE TO N OF IBIS WAY FDOT Initial Field Review 4/6/2022RESURFACING4476631

US‐1 FROM BAILEY ST TO HARBOURSIDE DR FDOT Execution Date (Design) 4/8/2022RESURFACING4476581

A1A FROM N OF EMERALDA BCH WAY TO SOUTH OF SR‐
704/ROYAL PALM WAY

FDOT Initial Engineering 4/12/2022RESURFACING4461751

A1A FROM SOUTH OF GRAND BAY CT TO SOUTH OF LINTON 
BLVD

FDOT Initial Engineering 4/14/2022RESURFACING4444771

BOYNTON BEACH BLVD/SR‐804 FROM N CONGRESS AVE TO 
NW 8TH ST

FDOT Execution Date (Design) 4/15/2022RESURFACING4476671

SR‐5/FEDERAL HWY FROM 6TH AVE N TO ARLINGTON RD FDOT Execution Date (Design) 4/15/2022RESURFACING4476601

A1A / BLUE HERON BLVD OVER INTRACOASTAL WATERWAY FDOT Public Information 
Workshop

4/19/2022BRIDGE‐
REPAIR/REHABILITAT

ION

4457691

LAKE AVE/LUCERNE AVE FROM EAST OF A ST TO EAST OF 
GOLFVIEW RD

FDOT Constructability Plans 4/26/2022RESURFACING4461041

SR‐15/US‐441 FROM SOUTH OF SHIRLEY DR TO EAST MAIN ST FDOT Letting 4/27/2022RESURFACING4439941
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US‐1 FROM BAILEY ST TO HARBOURSIDE DR FDOT Kickoff Meeting 4/27/2022RESURFACING4476581

BEELINE HWY/SR‐710 FROM E OF PRATT & WHITNEY TO E OF 
RAILROAD TRACKS

FDOT Production 5/2/2022RESURFACING4460971

A1A FROM LINTON BLVD TO E ATLANTIC AVE FDOT Initial Field Review 5/2/2022RESURFACING4476621

A1A / BLUE HERON BLVD OVER INTRACOASTAL WATERWAY FDOT PSE Meeting 5/4/2022BRIDGE‐
REPAIR/REHABILITAT

ION

4457691

FEDERAL HWY FROM S OF 10TH AVE SOUTH TO 6TH AVE N FDOT Initial Engineering 5/16/2022RESURFACING4461731

SR‐7/US‐441 FROM NORTH OF SOUTHERN BLVD/SR‐80 TO 
OKEECHOBEE BLVD/SR‐704

FDOT PSE Meeting 5/16/2022RESURFACING4461771

OKEECHOBEE BLVD/SR‐704 FROM W OF I‐95 TO AUSTRALIAN 
AVE

FDOT Initial Field Review 5/26/2022RESURFACING4476711

SR‐5/FEDERAL HWY FROM 6TH AVE N TO ARLINGTON RD FDOT Kickoff Meeting 6/2/2022RESURFACING4476601

BOYNTON BEACH BLVD/SR‐804 FROM N CONGRESS AVE TO 
NW 8TH ST

FDOT Kickoff Meeting 6/2/2022RESURFACING4476671

US‐1 FROM N QUADRILLE BLVD TO PALM BEACH LAKES BLVD FDOT PSE Meeting 6/6/2022RESURFACING4460991

A1A / BLUE HERON BLVD OVER INTRACOASTAL WATERWAY FDOT Biddability 6/6/2022BRIDGE‐
REPAIR/REHABILITAT

ION

4457691

SR‐80/US‐98 FROM EAST OF PARKER AVE TO WEST OF 
WASHINGTON RD

FDOT Production 6/6/2022RESURFACING4461011

SR‐80/US‐98 FROM EAST OF PARKER AVE TO WEST OF 
WASHINGTON RD

FDOT Production 6/6/2022BRIDGE 
REHABILITATION

4461012

SR‐7/US‐441 FROM NORTH OF SOUTHERN BLVD/SR‐80 TO 
OKEECHOBEE BLVD/SR‐704

FDOT Biddability 6/9/2022RESURFACING4461771

US‐1 FROM BAILEY ST TO HARBOURSIDE DR FDOT Initial Field Review 6/10/2022RESURFACING4476581

MILITARY TRAIL FROM SOUTH OF DEVONS RD TO NORTH OF 
FLAG DR

FDOT PSE Meeting 6/13/2022RESURFACING4461031

SPANISH RIVER BLVD/SR‐800 OVER ICWW FDOT PSE Meeting 6/15/2022BRIDGE‐
REPAIR/REHABILITAT

ION

4414661

SR‐15/US‐441 FROM SOUTH OF SHIRLEY DR TO EAST MAIN ST FDOT Construction Notice to 
Proceed (NTP)

6/24/2022RESURFACING4439941
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