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January – March 
 FDOT TPA Joint Annual Certification CY 2021 
 Draft UPWP FY 23-24
 SEFTC Approval of 2050 Regional Transportation Plan Scope
 MPOAC Coordination on Best Practices & Freight + Passenger Rail 
 Infrastructure Law Partner Collaboration: Webinar + Letters of Support
 Florida Bicycle Month Activities, Agency Designations, 15 Local Proclamations
 Vision Zero Safety Targets + New Local Resolutions
 TPA Corridor & Local Mobility Studies – Ongoing Coordination 
 Regional Safe Streets Summit 
 Recruited new TPA Advisory Committee Members 
 Conducted Miami-Dade TPO Peer Exchange 
 TPA Presentations to Partner Agencies & Groups

Interim Director’s Report – First 90 Days



Upcoming Activities: 
 Economic Development & Mobility Collaboration: Panel + 

PBC Economic Council Leadership Trip
 561 Plan Roadmap + partner collaboration to refine and 

advance mobility vision
 Vision Zero Local Workshop for local municipalities 
 Peer Exchange with Austin, TX
 Final UPWP FY 23-24
 2050 LRTP Scope
 2050 RTP 
 Increased coordination with FDOT, PBC, Palm Tran, SFRTA
 Thorough review of TPA policies, procedures, & 

insurances for best practices & liability coverage

Interim Director’s Report – Upcoming
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